Smoky Mountain PCA board meeting
April 19,2025

Attending: Todd Sutton, Steve Franklin, Tom and Kathy Moreno, Bob Baugh, Charles Gault, Jack Gottlieb
on the phone, John McDermott on the phone, Tammy and Phil Kirby
Meeting called to order at 10:03 by Todd Sutton.
Minutes of the last meeting were approved.
Tom presented the financial report — current bank balance $48,197.28
We had a net gain of $3305
Spring Thing total event cost $14,773.88 with the club responsible for $192.52
We had 7 extra radios from the goodie bags because some people had to cancel and not attend.
We plan to offer the radios for sale for $S20 each at drive outs.
Spring Thing may be moved to Kingsport at Meadowview Conference Resort. The budget would increase
from about $120/person to about
$150-160/person
We may increase the club subsidy
New Spring Thing folks will work with Kathy and Tom
Discussed making drive outs more organized with assigning groups, leads drive in advance, having a
good start point where you can line up for the start.
Jack Gottlieb will put together some guidelines for a driveout.
May 10 is next driveout by Rich McGowen
A Fall Fest being planned by Tom and Kathy.
Discussed options for a new member event.
Sponsorship update- these will be offered to qualified local garages, and they can have a social event
and offer special deals to PCA members.
John gave an Autocross update- the first will be April 27. We really need 16 people optimally to man the
corners.
We are still looking for an appropriate Autocross trailer, they are $7,000 new. Charles Gault has a used
trailer for sale which we will look at and consider.
Porsche Platica still needs volunteers for the Harper event.
We will use Motorsport registration for anything prepay like our Holiday party.
We need someone to organize a drive for June.
Next meeting planned for Saturday July 12.
Adjournment at 11:20 am
Submitted by Steve Franklin, secretary



